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About MD Anderson Cancer Center

¢ M.D. Anderson Cancer Center was created by the Texas
LLegislature in 1941 as a component ofi The University of Tiexas
Systen.

& [his year, more than 74,000 peeple with cancer will receive
care at MLD. Anderson, and reughly: 27,000 of then will'lbe new
patients. Approximately: 1/3 ofi these patients come from|outside
ofi Texas.

» VD Andersen has ranked ameng the Natien s iop iwe: cancer
hospiials n U.S. News) & Word Report's “Amerca’s Best
IHespiials” surnvey: since: the suvey s Incepuon in 1990,
IRECENY, VI DL ANCENSONIWAS rankea numer ene forthefoulti
ume.

o MBI Andersen empleys morertian 15,000ipeeple.



MD' Anderson Cancer Center Statistics

& 21,221 hospital admissions

» 927,414 Outpatient clinic visits,
treatments and precedures

¢ 7,849,558 [Lal/Pathelegy, procedures
o 4412 9248 Diagnestic IMmaging Preocedures
¢ 1081 Active: Clinical Research| Protecols



Challenge/opportunity.

¢ MD Anderson faces a number ofi challenges
When developing new! functionality. Seme goals
We heped to achieve by Using| IRIse were:

— Reduce the amount of time: clinicians Were: removed
fromi the fleors.

— Accommoedate: bethnpatent andl Outpatient BUSIRESS
PrOCESSES

— Reduce development time

—|mpreve communicanonRieeVeeh Siakeneldersiand
GEVEIoPErSs

— Sherenreduirements definien cy/cles
—impreverUserCase ana UIFSpECicaliens



Decision criteria

¢ MD Anderson’s decision to use IRiIse
came from the realization that there
Was:

— Oppoertunity for better reguirements
gathering

— Qppertunity, ter cenduct more efficient:
requiremenits gathering| SEssIons

— NarewW: ther gap ketWweenrusers anad
GEVEIGPENS

— ARty te reduce develepment: tinme



Process

¢ Our approach:
— Understand the current workflow

— Develop a low-fidelity simulation as reguirements are
gathered to help understand future data flow.

— Develop Use Case Model

— Develop High-fidelity simulation te help finalize
reguirements and business rules

— Whrite use Cases and Develop Ul Specifications
— Obtain sign-ofif
— Handl ofif reguUireEmENtS package e developers.
¢ Simulatien
» Reguiremenits Matiinx & BUsiness RUles
¢ USe Cases
o Ul Speciications

— Wiiite Lest cases) & testiplans Using the' use casesiand
IRISE’ simulation



'J" es” mMon J A I Making Cancer History"




Results

¢ Reduced development time for Nursing Needs
Assessment by 50 - 60% (when compared to
previous Nursing Decumentation project)

— 10 months of development for Nursing Vitall Signs &
Allergies (without IRIse)

— 4.5 months of development fer Nursing Decumentation
—Patient Needs Assessment (With IRIse)
¢ Allewed develepers te concentrate onl develeping
Other prejects and noet have te keep) redeveleping
pretotypes for Stakenolder sign ofif:

s |mpreved relatienships / communication Withrthe
ENENUSERS



IDoc Demonstration

¢ IDoc for Nursing Patient Needs
Assessment

¢ [he purpose of the simulation was to first
gather reguirements and get an idea of
the data flew.

¢ Starting withr a lew fidelity, simulation
nelped Us; achieve: that goeal.

¢ As reguirementsiwere gathered anad the
flew el the' datar andiauSIRESS ulesfwere
tightened Uje; the highriidelity/ simulatien
came IRLerplaN:
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